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1 PARTNER ORGANIZATIONS 

 

 Name of the partner Frequency 

 HMU  - Hanoi Medical University  1 

 NDUN - NamDinh University of Nursing 1 

 KCMCH - Khulna City Medical College 1 

 CiMCH - City Medical College & Hospital 1 

 UMCH - Universal Medical College & Hospital Ltd 1 

 
HMU  - Hanoi Medical University  
NDUN - NamDinh University of Nursing 
KCMCH - Khulna City Medical College 
CiMCH - City Medical College & Hospital 
UMCH - Universal Medical College & Hospital Ltd 
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2 SWOT ANALYSIS 

2.1 Strenghts 

 
SUMMARY of STRENGTHS: 
 

Results by organizations 

HEI The first part: internal factors: STRENGHTS 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh 
University of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal 
Medical College & 
Hospital Ltd 

 

 
 

2.2 Weaknesses 

SUMMARY of WEAKNESSESS: 
 

Results by organizations 

HEI The first part: internal factors: WEAKNESSES 

HMU  - Hanoi Medical 
University   

NDUN - NamDinh 
University of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal 
Medical College & 
Hospital Ltd 

 

 
 

2.3 Opportunities 

SUMMARY of OPPORTUNITIES:  
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SWOT analysis: the second part: external factors: OPPORTUNITIES 

HEI The second part: external factors: OPPORTUNITIES 

HMU  - Hanoi Medical 
University   

NDUN - NamDinh 
University of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal 
Medical College & 
Hospital Ltd 

 

 
 

2.4 Threats 

 
SUMMARY of THREATS: 
 

SWOT analysis: the second part: external factors: THREATS 

HEI The second part: external factors: THREATS 

HMU  - Hanoi Medical University   

NDUN - NamDinh University of Nursing  

KCMCH - Khulna City Medical College  

CiMCH - City Medical College & Hospital  

UMCH - Universal Medical College & Hospital 
Ltd 
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3 SUGGESTIONS AND PLANS 

3.1 How to Minimize the Threats  

SUMMARY:  
Project consortium 
 
Management of HEI 

 

What can the project consortium and the management of your institution’s do to minimize the 
threats and challenges you face?  

HEI Suggestions and Plans 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal Medical 
College & Hospital Ltd 

 

3.2 Long-term Usefulness After the Project 

SUMMARY:  
 

In you opinion, which things started or tested in the project, will remain in use, or continue to 
develop in your institution after the project? (e.g., knowledge, methods, skills, behaviour etc.) 

HEI Suggestions and Plans 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal Medical 
College & Hospital Ltd 
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3.3 Resources needed 

SUMMARY:  
 

What do you need to ensure this development: resources (human, material/technical etc.) to 
achieve better sustainability of the project and the future development of the curriculum?  

HEI Suggestions and Plans 

 HMU  - Hanoi Medical 
University  

 

 NDUN - NamDinh University 
of Nursing 

 

 KCMCH - Khulna City Medical 
College 

 

 CiMCH - City Medical College 
& Hospital 

 

 UMCH - Universal Medical 
College & Hospital Ltd 

 

 

3.4 Activities for strengthening international networking 

SUMMARY: 
 

What project activities do you think will strengthen the continuation of curriculum development? 
Who should also be involved in the project/curriculum development (stakeholders & facilitating 
factors) to achieve better sustainability in this area? 

HEI Suggestions and Plans 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal Medical 
College & Hospital Ltd 

 

 

3.5 Activities for Strengthening the Continuation of Curriculum Development 

SUMMARY: 
 

What will strengthen and ensure the application of the DigiCare Model and Guidelines in your 
institution and country?   

HEI Suggestions and Plans 

HMU  - Hanoi Medical  
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University  

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal Medical 
College & Hospital Ltd 

 

 

3.6 Activities for Strenghtening the Application of the DigiCare Model 

SUMMARY: 
 

What would help your institution in capacity building of other nursing teachers in coaching 
methodology and digital skills? What project activities will enable capacity building to continue? 

HEI Suggestions and Plans 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal Medical 
College & Hospital Ltd 

 

 
 

3.7 Activities for Capacity Building 

SUMMARY:  
 

What project activities will enable the continuation of improving nursing students'/healthcare 
students knowledge and skills of digitalized health care and coaching their patients?   

HEI Suggestions and Plans 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical  
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College & Hospital 

UMCH - Universal Medical 
College & Hospital Ltd 

 

 

3.8 Activities for Improving Knowledge and Skills 

 
SUMMARY:  

 

Which project activities will strengthen the use of the acquired competence in international 
project cooperation in your institution?   

HEI Suggestions and Plans 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal Medical 
College & Hospital Ltd 

 

 

3.9 Activities for Strengthening the Use of Competences 

SUMMARY:  
 

What project activities will strengthen the international networking (within the DigiNurse 
community and elsewhere) of your DigiCare team and co-workers in your institution? 

HEI Suggestions and Plans 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal Medical 
College & Hospital Ltd 

 

 

3.10 Ensuring Sustainability of the Project Outcomes 

 
SUMMARY:  
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How will your institution ensure/enable the sustainability of the project outcomes after the 
project period? 

HEI Suggestions and Plans 

HMU  - Hanoi Medical 
University  

 

NDUN - NamDinh University 
of Nursing 

 

KCMCH - Khulna City 
Medical College 

 

CiMCH - City Medical 
College & Hospital 

 

UMCH - Universal Medical 
College & Hospital Ltd 

 

 


