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Communicating (in) Complexity ok :
Inspired by SOD Master Thesis (AHO) sensemakin g



Tietoisuus aloittamisen tavasta

How we start matters. If we are trying to achieve
different kinds of outcomes, or bolder still, create
change in a system we need to start differently.

If our starting point looks like same as always,

it's not going to take us to a different place.

Everyday Patterns for Shifting Systems
GCSI & Auckland Co-Design Lab (2022)



AGENDA: Luova tyoskentely kompleksisuuden kanssa kommunikoiden

Miten saada paremmin kiinni, mista on kyse?

1 Mita voisi tai tulisi tehda, ja mita ottaa huomioon.

2 Miten kehitella (kriittista ja luovaa) ajattelua dialogisesti
- keskustellen? Yksin ja yhdessa.

3 Miten luoda olosuhde (rakenne) uteliaalle tyotavalle?

Epavarmuudesta ja epaselvyydesta ammentaminen.



Tolkuntekeminen luovan ja kriittisen ajattelun véalineend

MIKSI
ENTA JOS

Uteliaisuus Vastuullisuus




Alkuasetusten voima Miten tietoisia olemme siitd, mika
maarittaa tyétamme? Miten muodostuvat
rakenteet, ratkaisut ja valinnat, jotka
muodostavat tydbmme keskeiset
reunaehdot?

[Need to put more emphasis and
resources towards the] pre-phase
when understanding of issues and

ideas are just beginning to take shape.
What needs to be considered before any key

Phase when ideas once emerged are choices are made? Are we aware of the

developed further. framing we are making?
- Is there a possibility to examine, or not, the

My interest is in the efforts before any baseline conditions, the structural aspects of

major commitments or decisions are the context we are working in that sets the

. . ; : 2
made, or the planning towards action stage for what is possible:
begun, but also in how these - Do we accept these circumstances as they are,
commitments, decisions and plans are or do they need to be changed to make the
eventually made, and by whom process happen on the level of ambition that

Is necessary?
With whom do we want to or need to partner,
and how are we to work together?

Rautavuoma:
Communicating (in) Complexity
SOD Master Thesis (2025)



Rautavuoma:

Alkuhamardssd rimpiminen Communicating (in) Complexity
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Miten askeltaa intentiosta ja alkuideasta kohti toteuttamisen arvoista unelmaa?
Miten kommunikoida kompleksisessa tilanteessa ja asioiden kompleksisuutta?




Tietoisuus perusasetuksista

[Step Zero]

“the assumptions and ideologies, baggage and legacy, are
drawn into an innovation or creative process, just as they
are into any relationships, personal or political. Equally, they
constitute much of soil from which new processes grow”

“there is always a design phase; the issue is whether it is done
consciously or not. An unconscious design phase is likely to be
full of assumptions, missed opportunities and limited
engagement. It will tend to reinforce business-as-usual”

Dan Hill: Designing Missions (2022)



Kompleksisuuden luonteesta - tekemdlld ja kokemalla oppiminen

Our experience at work tells us that we make

plans but they rarely turn out as we intended.

We communicate as clearly as we can, but we
are still often misunderstood. Even when acting
with the best of intentions we can cause harm.

Chaucan et al: Complexity and Leadership (2023)



Tarkoituksellinen toiminta - mika on mahdollista?
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Tarve selkeydelle ja ratkaisuille - epdvarmuuden epdmukava epdtietoisuus

Many of us dislike that insecure state of uncertainty,
and we will probably do our best to get out of it as
soon as possible, unaware that this will prevent us

from actually moving forward, heading towards new

insights and perspectives.

Bottheim & Zingmark: Art of Collaborating (2024)



Luovuus & innovaatio
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Keskustelun laadusta & avoimen dialogin merkityksesta

Karoline Bottheim & Anna Zingmark: Art of Collaborating (2024)

“a tendency to fill up the agenda of a meeting with topics as if this
makes it ‘worth the effort’ or worth the time spent on meetings. When
we collaborate, this is in fact counterproductive, as we need a lot of
time to make sense of things together”

Patricia Shaw: Changing conversations in Organisation (2002)

“the under-specification increases “participating in the conversation in a way
the experience of diversity and that helps to hold open the interplay of
multiplicity, disturbing routinized sense-making rather longer”
responses and increasing the
potential for novelty.” “hold open the experience

of not-knowing"”



Tarkastelun laajentaminen - potentiaali tuntemattomassa

You don't know what is relevant until you know
what the project is - you don't know what the
project is until you know what is relevant.

P s Birger Sevaldson,
/ \ Designing Complexity (2022)



Muotoilu luovan tutkimus- ja kehittelyprosessin ajattelu- ja tyotapana

tarkastelun
laajennus

divergent
idea 9

oletusten
haastaminen

tuntemattomat
potentiaalit

Ks. esim. Sevaldson: Designing Complexity (2022)

huomion
rajaus
idea
convergent 50

ajattelun
kirkastaminen

tietoiset
valinnat



Rajaamisen ele - mikd on olennaista

When a decision is made to draw a perimeter around what or who
is to be included in any particular project, it is done by making an
appreciative judgment - based on appreciating what is important to
consider and what is not; whose interest need to be taken into account
and whose do not; and what level of complexity must be maintained as
a substitute for never-ending comprehensiveness. It is within this
context and against this environment, that the design process unfolds.

Harold Nelson & Erik Stolterman: The Design Way -
Intentional Change in an Unpredictable World (2012)



Systems Oriented Design (SOD) ja navigointi kompleksisuudessa

lahestymistapa tutkia, hahmottaa ja jasentaa kompleksisia
kokonaisuuksia, konteksteja, rakenteita, erilaisia nakdkulmia ja
(asia)yhteyksia (jne), kommunikoida asioista, kehitella (jaettua)
ymmarrysta seka luovia ratkaisuja (synteesi, hypoteesi)

luova ja kriittinen ajattelutapa - valineitad ymmarryksen
lisédmiseen, (yhdessd) oppimiseen, tietoisten valintojen tekemiseen
ja tarkoituksenmukaisen toiminnan luomiseen

"It is not possible, through design, to solve complex
situations in such a way that they are no longer complex. Biger:Sevaidson:

. . \/DeSIgnmg Complexity
[...] Nevertheless, we can learn to navigate, cope with, (2022)
interact with, influence, and change a complex situation”



Luova ja kriittinen Idhestymistapa

muotoilu ——SOD

Design thinking & practice

synthesis
(bridging different needs,
details and perspectives)

curious

visualizing,
mindset sketching
form & intentional
function change
iterative
development
concepts,
prototyping creative
(practical problem-solving,
hypothesis) innovation

design reasoning

systems oriented design

WV

systeemiajattelu

erit. Critical & Soft Systems Thinking

sense making (giga)mapping complexity ambiguity,
& sharing unpredictable,
emergence uncontrollable
jumping
inquiry, conversations ndereanii
exploration g considering
— i complex systems & issues RS e e
FIGgIng SRos (interconnectedness, , g _
communication non-linearity) (blager;picre)
awareness
considering ethics reflexivity approaching issues
appropriate — . _ using multiple
ways to act I: : focusn.ng on relatlc?ns, perspectives
analysis tensions, dynamics
what boundary critique
gevaneany d’:‘::::;' feedback (awareness in framing
of attention
rapid learning ludament )
facilitation »ed sustainability

Lahteita mm. Sevaldson: Designing Complexity (2022), Nelson & Stolterman: The Design Way (2012), Midgley: Systemic Intervention (2000)



Tolkuntekeminen ja jakaminen (tulkinta / kasitykset)
sensemaking & sharing

"tekijws"
tilanne rajaus "onnistuminen"
yhteistyé tyotavat "ammatti-
rakenteet maisuus”
arvot °ongelmat "laatu”
toiminta- "kestﬁvyys"
ympadristo

tietoisuus oletukset odotukset



Tolkuntekeminen - reflektointi

"What makes sense is asking ourselves what are
we doing and how are we doing it and why,
rather than hoping to find the 'best practice’
by looking at what others are doing™

"if people think differently about what they are
doing, they will find that in small way they are
carrying out their work differently”

Ralph Stacey: Tools and techniques of Leadership
and Management (2012)



Kompleksisuus, luovuus & kommunikaatio
CASE: Kansalaisteatteri (T2.0)

kontrolloimattomat
(assosioivat)
keskustelut
systeeminen 1Y
muotoiluprosessi s \ kommunikaatio
uuden luomisen ja luovassa yhteistyossa
kontekstin kompleksisuus ihmisten ja
(system-conscious, vuorovaikutuksen
system-shifting) tolkun- kompleksisuus
tekeminen tolkun-

jakaminen

epdvarmuus, epdselvyys, tuntemattoman kanssa tyoskentely
ennustettava ennakoimattomuus ja luova kehkeytyminen

Tietoisesti (riittavan) tilan antaminen kompleksisuudelle: erillisen ajan ottaminen tilanteen ja
tehtavan eri ulottuvuuksien tarkastelulle avoimessa dialogissa - huomion kiinnittaminen siihen,
mista kaikesta on kyse laajentamalla tarkastelun raameja, ei tarvetta tietaa tai loytaa heti vastausta

"uudelleen aloittaminen" (uudelleen orientoituminen, tehtyjen rajausten kriittinen tarkastelu)
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Systems Oriented Design: www.systemsorienteddesign.net



