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Program
15.30 Welcome! 
15.35 Briefly about the TULE project 
15.45 TULE-model: Towards future age-friendly living with  

 sustainable principles 
17.15 Discussion

Ending at latest at 17.30 

30/10/2025 |  2



Briefly about 
the TULE project 
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Background for the project
• Challenges of 
demographic change

• Need for intermediate 
form of housing
• In project independent 

housing is included

+ Social Welfare reform in 
action in 2023

• Wellbeing services counties
• Communal housing

+ Changes in state-
subsidized housing 
production

Statistics Finland 2022
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Future Senior Housing (TULE) -project
• Development, co-creation and research project
• 3/2023-10/2025
• Funded by Centre for State-Subsidised Housing Construction (Varke, former 
ARA) and 22 other organisations (housing providers, builders, municipalities) 
+ expert member from Ministry of the Environment à Steering group & 
participants
• Work supported by an internal specialist group from the TAU / BEN (Research groups of 

Sustainable Housing Design (ASUTUT), Urban planning and Construction management and 
economics)

|  5



Aim:
To develop novel housing concepts for 

future senior housing
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Aim:
To develop novel housing concepts for 

future senior housing
As a result a broader model for 

developing and designing age-friendly 
living
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WP 2:

Modelling and 
analysis of the 
current actor 

network in senior 
housing

WP 1:

Mapping of 
current state of 
senior housing

WP 3:

Assessment of 
Finnish and 
international 
practices and 

senior housing 
models

WP 4:

Development of 
different kind of 
senior housing 

related solutions 
and their 
economic 

examination

WP 5:

Communications 
by CoreLab*

Workpackages of TULE project
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*CoreLab is open co-
creation platform located in 

the Faculty of Built 
Environment, and it works 

with many projects. 

Themes for assessment and 
development:
1. Spaces
2. Communality
3. Services
4. Technological solutions
+    Other

29 site visits in 
Finland & visits 
and meetings in 

UK

Study on good 
international 

practices

Solutions = 
TULE-model 
(inc. concept 

tool & concept 
examples)

Living (not 
only housing)



TULE events:
• For steering group 8 workshops/meetings 

• With the workshops site visits to interesting schemes on housing and services
• In meetings lectures, talks, discussions and workshopping related to different 

themes of senior housing

• Excursions abroad
• London, UK 5/2024
• Tallinn, Estonia 5/2025

• Webinars
• On Welfare County reform 3/24 (in Finnish)
• On international research and good practices 10/24 (in English)
• Relocatable buildings as a potential for the future? 5/25 (in Finnish)

• Final seminars in Tampere (&Teams) Oct 9th and 29th
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Assessment of Finnish 
schemes

•Through site visits (19 sites assessed)
•On site visit our participants filled site 
assessment form
• these findings are summarized and 
analysed à Guidelines what to consider 
and what to avoid when 
designing/planning age-friendly living
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Study on good international practices
Which could give new aspects to Finnish senior housing

Spaces
• Hogeweyk, Netherlands
• SMILE Homes®, UK
• Rochestown House, Ireland
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Communality
• New Ground Cohousing, UK
• SällBo, Sweden
• Tonic@Bankhouse, UK
• Regnbågen, Sweden

Services
• Bauernhof Wohngemeinschaft, Germany
• Middleton Hall, UK
• An Cluinín Retirement Village, Ireland
• Nippon Active Life Club, Japan

Technological solutions
• Circadian lighting in nursing homes, Denmark
• Intelligent Lilli, UK
• Green Man +, Singapore
• Age-friendly taxi ordering service, China
• Colette, France+ Financing / Implementation models

• Social Impact Bond, SIB
• Section 106 (S106) & Community 

Infrastructure Levy (CIL), UK



Good international practices: visits abroads
Excursion to London 5/24:
• Tonic @Bankhouse
• Hazelhurst Court 
• Appleby Blue Almshouse
• Noele Gordon House
• Auriens Chelsea
• A House for Artist
• Clarion Housing
• Container City
• Design Museum

+ Vanhatalo’s trip to Manchester & 
Leeds 11/24:

• Gorton Mill House (Southway)
• Abbey Hey / Ageing in place program
• MUCH - Manchester Urban Cohousing 

Limited (senior co-housing)
• Manchester universities
• Salford Foyer (Places for People)
• Manor Gardens, Bolton (Places for 

People)
• Smithy Croft, Heald Green, Stockport 

(Your Housing Group)
• Community Savers

+ 2x EFL autumn conference
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Excursion to Tallinn 5/25:
• 3 module building companies
• Seminar with City of Tallinn
• 1st senior house of City of Tallinn (Maleva tn 18)
• Tabasalu Pihlakodu
• Scandium Living, Magma Studios



TULE-model: 
Towards future 

age-friendly living with 
sustainable principles 
Jaana Vanhatalo & Veronika Haukeland
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Background, structure 
and guiding principles of 

TULE-model 
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Process for developing the model
• Materials for the development work:

• Research conducted during the project
• Workshops in the project
• Discussions during project meetings
• Domestic site visits
• International trips
• Expert knowledge

• Aimed to address challenges identified during the project
• From pure concepts to a broader TULE model
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What is new in the model?
à The model aims to provide an overall view of the entire 

process of developing, planning and designing age-friendly 
living, including its phases and stakeholder roles.

à Bringing age-friendly approach to housing development and 
design.

à In the model, for the start of the process, we introduce a 
regional discussion forum, regional development phase, and 
a formation of a regional vision.

à Concept tool as part of the real estate development phase.
à Collecting information related to age-friendliness from various 

sources and synthesizing it.
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Guiding principles 
(7pcs.)

Key parts for each actors and 
their roles in different phases

Process all the way from 
regional development to use 

and monitoring with 
recommendations

Concept tool to support 
concept development 
(in development phase)

Parts of TULE model



TULE-model’s applicability in other countries
•What can be used as such?

•Process as a whole
•Guiding principles
•Recommendations

•What has to be adapted to local operational 
environment?
•Stakeholders involved
•Certain parts of phases

•Local regulations
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Sections of 
TULE model, 
their purpose, 
and 
connection to 
different 
phases of 
planning, 
design and 
construction
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Process 
diagram of 
TULE model
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Stakeholders 
involved in 
different 
phases



Title / introductory page
Phase-specific process

Recommendations
Phase-specific 
roles of actors

Content of each 
phase of TULE-
model
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Phase-specific 
feedback and its 
flow to other phases



Guiding principles
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COMMUNALITY

• Fostering and supporting 
communality at all levels 
through various actions

DIVERSITY

• Various options designed 
to reflect the diverse 
preferences and the 
diversity of present and 
future older populations

SUSTAINABILITY

• Take into account and 
utilize existing resources

• Flexible and resilient new 
solutions & production

DESIGN FOR ALL

• Residential and living 
environments that 
accommodate diverse 
needs and promote 
independence

INNOVATIONS AND 
CHANGE IN ATTITUDE

• Open-mindedness & 
novel solutions

• Embracing and valuing 
aging

 

PARTICIPATION

• Including  aging 
population and utilizing 
their expertise when 
developing housing and 
services

• Diverse methods of 
participation

PLACE-BASED 
SOLUTIONS

• Locally adapted solutions 
based on identified 
conditions



Regional development:
Regional Vision for Age-Friendly Living
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Administrative entity 
making
- Regional development
- Land use planning
- Long term 

development
- Political decision 

making

Administrative entity 
- Responsible for providing care

Administrative entity
- Responsible for planning 
housing for elderly
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Making existing housing
age-friendly
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Real estate development 
and concept design
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Concept tool

Location of 
activities and their 
degree of privacy -

table

Concept hiveResident and living 
environment

-profile menus 
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Resident profiling
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Living environment profiling
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SPACES

Name of concept

SERVICES

TECHNOLOGICAL
SOLUTIONS

COMMUNALITY

Starting to create a new concept
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EXAMPLE CONCEPT:
” AGE COMMUNITY IN RURAL AREA”

• Theme: Communality
• Resident segment: Resident activist longing for the peace and 

quiet of the countryside
• Context: Sparsely populated rural area
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Resident profiling
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Living environment profiling
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AGE COMMUNITY IN RURAL AREA
• Location of everyday activities in the concept and their degree of privacy
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HILJA’S DAY – Copilot’s perspective on a resident’s life

Hilja Laine wakes up early, as she usually does. The morning sun filters through 
the curtains, and the familiar sound of the coffee maker hums from the kitchen. 
She rises calmly, takes her morning blood pressure medication, and sits at the 
kitchen table. Outside, it’s quiet. Beyond the field, the edge of the forest rises, and 
the community garden plot bathes in the early light. This is exactly what Hilja 
longed for when she decided to leave the city behind.

In her previous apartment, Hilja spent a lot of time alone. Evenings passed in front 
of the television, and although she wasn’t unfamiliar with solitude, the silence 
began to feel heavy. Life is different now. Living with neighbors requires some 
effort—meetings, shared duties, and responsibilities—but it brings security. And 
having things to do keeps her active. Of course, sometimes someone irritates her, 
but clear rules and agreed practices help in tricky situations. Issues are discussed 
openly and respectfully. So far, everything has been resolved.

When Hilja moved to the modular village six months ago, she was able to choose 
the details of her housing module herself. The kitchen cabinets were installed at 
just the right height so she wouldn’t have to stretch. The flooring was chosen for 
good grip—she had fallen once in her old home, and the fear lingered. The wall 
colors are soft and calming, just as she wished. Home feels like home.

In the bathroom, the washing machine starts quietly. Hilja pauses to listen and 
smiles to herself. She had loaded the laundry and detergent last night—the 
machine now runs on a timer, based on electricity prices. “Technology moves so 
fast, it’s hard to keep up,” she mutters. She doesn’t care much for tech and 
doesn’t want to fuss with devices, but these automated solutions have been 
useful. Her electricity bill has gone down, and all she needs to do is close the 
door. If something goes wrong, she asks the caregivers for help. “Young people 
know,” she shrugs. One feature she truly values is the automatic emergency alert. 
If she were to fall or something happened, the signal would go straight to the 
nearby 24-hour care unit. That brings peace of mind.

In the late morning, Hilja checks the community notice board to see what’s 
planned for today: a shared lunch in the community kitchen and afternoon 
activities with visitors from the care unit and nearby villages. She promised to 
bring dessert—a blackcurrant pie with berries she picked yesterday from the 
garden plot. In the kitchen, she mixes the dough and adds the berries to the pie 

dish. While the pie bakes, she steps outside to greet Martta, who is raking the path 
in the shared yard. “Is it that famous pie again?” Martta asks. “Yes, but with less 
sugar,” Hilja replies with a smile.

The community kitchen is warm and lively. Aila and Reijo set the tables, and Martti 
brings herbal tea he dried in the community garden. Meals are prepared 
together—today it’s Reijo’s turn to cook the main dish, and Aila is in charge of 
salads. They chat around the kitchen table: about the weather, the berry harvest, 
and the upcoming residents’ meeting where responsibilities will be assigned 
again. Hilja is thinking of volunteering for the community hall cleaning duty next 
month—it’s light work and a good chance to catch up with others. The activity 
schedule, garden care, and cooking shifts are also decided at the meeting.

In the afternoon, familiar caregiver Sanni arrives with Eero, an elderly man in a 
wheelchair who lives in the care unit. Eero brings wooden crafts he made as 
therapy. “Here’s a bird feeder,” he says to Hilja. “I thought it would look nice by 
your herb bed.” Hilja thanks him and promises to hang it up the next morning. Irja, 
an 85-year-old widow from a nearby village, also joins. She teaches crochet and 
shares childhood stories. The activity program is part of community life—
residents plan and organize it themselves. Income from these events helps 
reduce the cost of shared spaces, which everyone appreciates. Hilja is delighted 
by how naturally people from different backgrounds and life situations connect.

In the evening, Hilja joins the shared sauna session. Afterward, she sits on a 
bench in the yard, watching the sun set behind the fields. Martta joins her, and 
they talk about next week’s events. “I was thinking of suggesting a movie night,” 
Martta says. “Great idea,” Hilja replies. “We can use the community screen and 
make popcorn.”

When Hilja returns home, she turns on just one lamp. The lighting adjusts to 
evening mode, and the temperature feels just right. She sits for a moment in her 
armchair and writes a message on the community board: “Thank you everyone for 
today—especially Eero and Irja. Days like this make this place feel like home.”

Then she turns off the lights. Outside, it’s quiet.



Building design 
and construction
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Usage and monitoring
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Recommendations
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Selected recommendations (1/2)
• Age-friendly modifications and changes of use should come first 
before new construction
• Age-friendliness as a principle in all modifications and construction

• Versatility and flexibility, diverse housing options
• Also services should adapt to residents’ needs, not the other way around!
• Considering the needs of future older adults
• Place-based solutions

• Supporting communality and active participation
• Engaging current and future older adults in all stages of housing development
• Communities should be nurtured and maintained
• Developing methods of participation
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Selected recommendations (2/2)
• Recommendations related to regulation and funding:

• Encouraging and enabling experimentation
• National guidelines how to interpret fire regulations
• Testing of new financing models (eg. S106 / uk)
• Age-friendly housing development and renovations should be financially supported 

• Small municipalities: different realities compared to cities, but housing must 
be enabled (ageing in place)
• Other services and solutions must also be taken into account

• Collaboration across all domains
• Actors’ training, exploration of new solutions
• Strategic approach, long-term planning

• Sharing information à utilization
• Preparing for the future 30/10/2025 |  68



Comments? 
Questions?
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More information
•TULE-model can be downloaded from project’s web 
page: https://projects.tuni.fi/tulevaisuuden-
senioriasuminen/
+ Basic information about the project

•Event recordings on Corelab's YouTube channel: 
https://www.youtube.com/@corelabcorelab3314 

•Follow CoreLab in LinkedIn: 
https://www.linkedin.com/company/24785215/ 
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Thank you!
jaana.vanhatalo@tuni.fi
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